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MEMORANDUM
TO: Walton County Board of Education
FROM: Robin Bryant @O‘I

Interim Chief Financial Officer
DATE: August 10, 2021

' SUBJECT:  FY 2022 General Operating Budget

Enclosed please find the FY 2022 budget that reflects the district’s needs to support local
education efforts. The General Operating budget being proposed is $134,859,415 plus any
encumbrances carried over and funded from the FY 2021 budget.

The following are significant events/items which affect the FY 22 expenditure budget.

Austerity Reduction from State — 4.3% reduction

» TRS increase from 19.06% to 19.81%

$2.553.082 of Energy costs (object # 620) transferred to the Cares Act in FY 21
added back to General Operating

* Increased fuel costs of over $1 million
Millage requirements to operate at this level are based on an adjusted net tax digest; M&O

of $2.87 and Debt Service of $2.90 billion. Based on current information, the following are
millage requirements:

Debt
M&O Service Total
CY 2021 18.593 2.239 20.832
CY 2020 19.100 2.300 21.400
Difference -0.507 -0.061 -0.568

The Superintendent submits the attached for review.
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Fiscal
Year

2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22

AD VALOREM (M&O)

Ad Valorem Chg. Fr

Revenue*® Prev. yr.
35,244 883 -4,830,884
35,244 883 0
35,800,506 555,623
36,676,396 875,890
37,716,751 1,040,355
40,991,213 3,274,462
43,289,422 2,298,209
45,835,184 2,545,762
50,046,506 4,211,322
53,478,299 3,431,793

* Net of County Collection Fee of 2.5%

Year

2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22*

* Proposed Millage

ME&O
19.300
19.802
19.502
19.250
18.900
18.700
18.600
18.600
19.100

QBE (State Funding)

State (QBE) Chg. Fm FTE
Revenue Prev. yr. Students
52,879,260 1,081,472 12,922
55,577,272 2,698,012 12,961
61,936,514 6,359,242 13,323
67,376,357 5,439,843 13,473
69,570,342 2,193,985 13,495
72274985 2,704,643 13,603
74,296,561 2,021,576 13,649
76,542 952 2,246,391 13,651
67,772,280 -8,770,672 13,756
71,528,967 3,756,687 13,515
HISTORY OF MILLAGE RATE
Change fm
Debt Total _Prev Year
3.500 22.800 1.000
3.700 23.502 0.702
3.500 23.002 -0.500
3.350 22.600 -0.402
3.200 22.100 -0.500
2.900 21.600 -0.500
2.600 21.200 -0.400
2.300 20.900 -0.300
2.300 21.400 0.500
2.239 20.832 -0.568

18.593

Funding
per student

4,092
4,288
4,649
5,001
5,155
5,313
5,443
5,607
4,927
5,293



VALUE OF HOME

Average value of Home in Walton County*

FY 17* 150,000
FY 18* 175,000
FY 19* 175,000
FY 20* 210,000
FY-Z1* 225,000
FY 22* 250,000
* Information obtained from County Assessor Office
CURRENT TAX LIABILITY (estimated)
Fair Market Assessed FY 21 School
Value Value* Milis Tax (est.)
$100,000 0.4 $36,000 214 $770
150,000 0.4 56,000 214 1,198
200,000 04 76,000 214 1,626
250,000 04 96,000 214 2,054
FY 21 PROPOSED TAX LIABILITY (estimated)
Fair Market Assessed FY 22 School Change
Value Value* Mills**  Tax (est.) fm FY 21
$100,000 0.4 $36,000 20.832 $750 -$20
150,000 0.4 56,000 20.832 1,167 -32
200,000 0.4 76,000 20.832 1,583 -43
250,000 04 96,000 20.832 2,000 -55

* Includes $4,000 Homestead Exemption (local $2,000/state $2,000)
* *Proposed Millage
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PROGRAM NAME

Pupil Services

Board of Education
Superintendent

Human Resources
Business Services
Curriculium & Instruction

Technology

Instructional Technology
Exceptional Education
Buildings & Grounds

Maintenance

School Administration

Kindergarten
Grade 1-3
Grade 9-12
Grade 4-5

Kindergarten Early Interven.
Primary Early Interven.

Grade 6-8

Grade 4-5 Early Interven.

20 Days Additional Instruction
SD/Cost of Instruction

Media Centers

Pupil Transportation

ESOL

On Behaif Payments

Equalization
Nurse

FY 2022 EXPENDITURE AND REVENUE BUDGET
JULY 1, 2021 - JUNE 30, 2022
GENERAL OPERATING FUND

(By Program)

Prog

0310
0315
0320
0330
0340
0360
0370
0375
0380
0410
0420
0800
1011
1021
1041
1051
1061
1071
1081
1091
1100
1210
1310
1320
1351
1445
1470
1500

Nurse - Medicaid Reimbusement 1555
Childrens Intervention (Medicaid) 1858

Special Education

Sp. Ed I
Sp. Ed IV
Sp.EdV
Gifted VI
Remedial

Bus Replacement

Pre School Handicapped
Vocational Lab 9-12
Vocational Supervisors
Vocational Extended Year
Vocational Youth Apprentice
Vocational Ext. Day Middle Ag
Vocational Extended Day
Austerity Reduction

2011
2041
2051
2061
2111
2211
2411
2620
301
3019
35629
3540
3553
3554
4080

Salaries &
Benefits

712,096
689,314
577,752
759,353
1,271,279
790,080
1,004,213
466,623
331,275
586,325
5,239,214
10,091,579
5,417,228
16,154,315
15,390,332
8,490.497
96,826

454 224
11,823,676
244 194
40,000

0
1,781,769
5,058,718
1,212,908
321,818

0

547942
463,263

0

0
14,127,268
0
1,650,014
7,032,924
1,818,793
0

618,412
2,843,306
38,802
61,435
38,931
65,701
133,142

0

Operating

26,115
343,714
43,851
99,613
99,887
49,035
947,280
789,527
22,181
3,914,484
1,637,775
631,594
13,425
367,122
624,110
371,707
0

0
376,438
0

0
68,310
105,141
1,892,275
0

0

0
13,616
0
15,000
0
951,894
0

0
35,970
6,255

0

0
127,718

OO OO0 O0O

7/1/2021 1:27 PM

EXPENDITURE BUDGET =-==emmeemenems

Total

738,211
1,033,028
621,603
858,966
1,371,166
839,115
2,041,493
1,256,150
353,456
4,500,809
6,776,989
10,723,173
5,430,653
16,521,437
16,014,442
8,862,204
96,826
454,224
12,200,114
244 194
40,000
68,310
1,886,910
6,950,993
1,212,908
321,818

0

561,457
463,263
15,000

0
15,079,162
0
1,650,014
7,068,894
1,825,048
0

618,412
2,971,024
38,802
61,435
38,931
65,701
133,142

0

Revenue
Budget

COO0OOO0OO0OO0ODOO0ODOO0OO0OO0O

4,625,838
10,707,192
7,699,535
5,226,921
178,153
775,205
9,685,116
526,330
491,937
277,002
1,649,586
1,722,495
931,979
321,817
636,678
281,087

0

380,623
10,387,892
0

0

0
6,176,071
1,796,510
0

387,969
2,288,559
27,298
22,968
34,615
49,782
96,573
-3,058,116



PROGRAM NAME

Alternative School
Coaching/Activity Supplements
Ad Valorem Tax
Other Sales Tax
Other Taxes

TAVT Tax

Central Administration
School Administration
Facilty M & O
Federal Indirect Cost
Other Local Revenue
Midyear Adjustment
Fund Balance
Transfers Out

Prog

5071
6060
0110
1121
1180
1191
1450
1455
1457
1990
1985
9990
9890
9990

TOTAL

7/1/2021 1:27 PM
FY 2022 EXPENDITURE AND REVENUE BUDGET
JULY 1, 2021 - JUNE 30, 2022
GENERAL OPERATING FUND
(By Program)
cermmeceeneeeeeeee EXPENDITURE BUDGET  —meememmememeee
Salaries & Revenue
Benefits Operating Total Budget
539,285 539,285 655,229
872,720 0 872,720 0
0 0 0 53.478,299
0 0 0 2,258,549
0 0 0 17.447
0 0 0 6,183,394
0 0 0 1,915,730
0 0 0 3,013,000
0 0 0 3,335,954
0 0 0 140,000
0 0 0 250,000
0 0 0 400,000
0 0 0 -1,115,802
0 1,437,933 1,437,933 0
$119,947,546 g_?% §14,9_j|_1_,§§9 11% $134,859_,4_15_ $134,859,415

Source of Funding

Local
State

Federal

61,071,887 4529%
73,266,905 54.33%
520,623 0.39%
$134,859 415 100.00%




I+

01
02
10
1
12
13
14
15
17
20
21
22
30
31
32
50
85
87
88
89
90
91
92
o3
94
95
96
97
99

FY 2022/FY 2021 BUDGETS LISTED BY COST CENTERS

Cost Centers

Bay Creek Elementary
Harmony Elementary
Loganville Elementary
Monroe Elementary
Walker Park Elementary

Walnut Grove Elementary

Atha Road Elementary
Youth Elementary
Sharon Elementary
Carver Middle
Loganville Middle
Youth Middle School
Loganville High
Monroe High

Walnut Grove High
Alternative
Maintenance

Pupil Services
Business Services
Board of Education
Superintendent
Human Resources
Transportation
Buildings and Grounds
Curriculum & Instruction
Exceptional Education
Technology
Instructional Technology
Undistributed

2022
Budget

5,432,604
5,068,584
7,586,633
4,474,640
5,027,197
5,440,004
6,406,968
6,126,304
6,224,137
6,906,308
8,929,617
7,950,213
13,209,356
9,665,497
11,145,906
52,820
3,438,816
808,916
1,371,166
1,033,028
621,603
858,966
6,955,794
921,454
946,227
3,316,163
1,924,593
1,254,150
1,761.851

GENERAL OPERATING FUND

2021
Budget

5,316,440
5,599,749
7,322,158
4,631,207
5,023,580
5,570,301
6,472,737
6,400,573
6,482,517
6,836,307
8,783,032
8,476,721
11,952,106
9,003,312
10,591,870
147,081
3,311,895
796,826
1,325,010
872,043
569,823
794,259
7,214,694
872,621
937,301
352,936
1,860,707
1,219,091
1,759,751

TOTAL $134,859,415 $130,496,648

Difference

116,164
-531,165
264,475
-156,567
3,617
-130,297
-65,769
-274,269
-258,380
70,001
146,485
-526,508
1,257,250
662,185
554,036
-94,261
126,921
12,090
46,156
160,985
51,780
64,707
-258,900
48,833
8,926
2,963,227
63,886
35,059
2.100

$4,362,767
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87
88
89
90
91
92
93
94
95
96
97
99

13+

01
02
10
11
12
13
14
15
17
20
21
22
30
31
32
85

FY 2022 BUDGETS LISTED BY CENTRAL OFFICE/SCHOOLS
GENERAL OPERATING FUND

Central Office

Pupil Services

Business Services
Board of Education
Superintendent

Human Resources
Transportation
Buildings and Grounds
Curriculum & Instruction
Exceptional Education
Technology
Instructional Technology
Undistributed

Total

Schools

Bay Creek Elementary
Harmony Elementary
Loganville Elementary
Monroe Elementary
Walker Park Elementary
Walnut Grove Elementary
Atha Road Elementary
Youth Elementary
Sharon Elementary
Carver Middle
Loganville Middle

Youth Middle School
Loganville High

Monroe High

Walnut Grove High
Maintenance

Total

Budget

808,916
1,371,166
1,033,028

621,603

858,966
6,558,878

918,616

946,227
3,316,163
1,924,593
1,254,150
1.761.851

—_—

$21,374,157

Budget

5,432,604
5,068,584
7,586,633
4,474,640
5,027,197
5,440,004
6,406,968
6,126,304
6,224,137
6,906,308
8,929,517
7,950,213
13,209,356
9,665,497
11,145,906
3.438.816

$113,032,684

% of
Total

Budget

0.6%
1.0%
0.8%
0.5%
0.6%
4.9%
0.7%
0.7%
2.5%
1.4%
0.9%
1.3%

14%

% of
Total

Budget

4.0%
3.8%
5.6%
3.3%
3.7%
4.0%
4 8%
4.6%
4.6%
5.1%
6.6%
5.9%
9.8%
7.2%
8.3%
2.6%

86%

Funded
FTE

(less: Pre-K)

685
607
963
510
564
626
686
726
699
896
1413
1141
1730
960
1309
N/A

13,515



Obijects

100
200

300
321
332
340
383
397
410
430
442

520
530
561
580
610
611
612
615
616
620
642
734
810
812
890
930

(A)

FY 2022/ 2021 BUDGETS LISTED BY OBJECTS

GENERAL OPERATING FUND

Descriptions

Salaries & Benefits

Salaries

Benefits
State Health Insurance
FICA
Teachers Retirement
Workers' Compensation
On-Behalf Payments
Other Employee Benefits

Sub-Total Benefits

Sub-Total Salaries and Benefits

Operating
Purchased Professional/Technical Services

Contracted Services - Teachers

Drug and Alcohol Testing/Physicals

Legal Services

Consultant

CPA

Water, Sewer, Cleaning Services

Repair and Maintenance

Rental Equipment/Vehicles

Other Rentals

Insurance

Communications

Tuition to Other GA LUA

Travel - Employees

Supplies

Supplies - Technology related

Computer Software

Expendable Equipment

Expendable Computer Equipment

Energy

Books and Periodicals

Computer

Dues and Fees

RESA Fees

Other Expenditures

Transfers to Other Funds
Sub-Total Operating

TOTAL

For FY 21, $2,553,082 was transferred to CARES ACT (Fund #420)

FY 2022
Budget

$84,974,854

12,768,092
5,880,048
15,255,265
658,800
321,815
88,672
34,972,692

119,947,546

1,212,813
29,197
31,400

255,000
17.240
38.000

988,550

982,798

450
2,000

351,381

1,647,754

1,400,000
99449

1,682,465
44,561
51,600
10,000

6,237

3,710,731

64,569

0

129,881
817,860

0
1,437,933
14,911,869

FY 2021
Budget

$84,516,945

12,775,205
5,988,956
14,648,827
500,000
321,817
90.736
34,989,426

117,714,061

1,196,049
30,198
26,100

255,000
17,600
38,000

957,490

864,201

600
2,000

348,381

1,498,966

1,490,000
95,584

1,708,709
43,481
75,100
50,000

6,237
585,633
67,068

0

118,532
741,300

0
1.437,933
13,505,931

$134,859.415  $131,219.992

Difference

$457,909

-7,113
-108,908
606,438
158,800
-2

-2.064
647,151

1,105,060

16,764
-1,001
5,300

0

-360

0
31,060
118,697
-150

0

3,000
48,788
-90,000
3,865
-26,244
1.080
-23,500
-40,000
0
3,125,098
-2,499
0
11,349
76,560
0

0
1,405,938

$3,639,423

FY 2022
% of
Total

Budget

63.0%

25.9%

88.9%

11.1%

100.0%



FY 2022 PROJECTED REVENUE AND EXPENDITURE BUDGET

DEBT SERVICE FUND
(FUND # 200)

FUND PROG ----esemmmmeae EXPENDITURES ----eesenee-

PROGRAM NAME # # Salaries Operating Total
Debt Service (Principle & Interest) 200 9990 0 6,245.700 6,245,700
Fund Balance 200 0 0 0
AD Valorem Taxes 200 0 0 0
Fund Balance 0 0 0
TOTAL $0  $6,245,700 $6,245,700

in

REVENUE
BUDGET

6,493,465
-247.765

$6,245,700
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FY 2022 PROJECTED REVENUE AND EXPENDITURE BUDGET
SPECIAL REVENUE FUND (By Program)
(FUND # 402 - 560)

FUND
PROGRAM NAME #
Title | - Regular 402
Special Education - Pre school Regular 404
VI-B Flowthrough Special Education 404
Special Education - Parent Mentor 404
Perkins V Grants - Program Improvement 406
Title Il - Teacher and Principal Training 414
Education for the Homeless 432
Title 11l - Limited English Proficient 460
Title IV 21st Century Community Learning 462
Georgia Pre-K 560
Transfer from General Operating Fund

TOTAL

PROG ~——e

¥

1750
2820
2824
2831
3324
1784
1800
1816
1839
1540

Salaries

2,330,935
213,249
2,308,623
18,370

0

203,084

0

11,648
82,164
2,626,502
0

$7.794,575

EXPENDITURES

Operating

o0 OO OO0 O0O0o

I8

*** Total funding levels are not known for Special Revenue funds at this time.

*** Budgets are not complete.

192

2,330,935
213,249
2,308,623
18,370

0

203,084

0

11,648
82,164
2,626,502
0

$7,794,575

REVENUE
BUDGET

OO0 OO OO0 O0O00 O

I8



FY 2022 PROJECTED REVENUE AND EXPENDITURE BUDGET
FOOD SERVICE FUND
(FUND# 600 - 693)

FUND PROG --emeeeeeeem --— EXPENDITURES -~ REVENUE

PROGRAM NAME # = Salaries Operating Total BUDGET
Central Office 600 9990 368,433 368,925 737,358 735,749
Bay Creek Elementary 601 9930 169,397 218,425 387,822 408,691
Harmony Elementary 602 9990 206,747 276,125 482 872 449 289
Loganville Elementary 610 9990 139,297 224 900 364,197 384,211
Monroe Elementary 611 9990 175,339 233,825 409,164 410,076
Walker Park Elementary 612 9990 161,031 207 475 368,506 354,843
Walnut Grove Elementary 613 9990 147,604 202,950 350,554 375,099
Atha Road Elementary 614 9990 244,202 294,325 538,527 505,448
Youth Elementary 615 9990 174,995 202,825 377.820 375,355
Sharon Elementary 617 9990 163,528 240,425 403,953 405,440
Carver Middle 620 9990 164,920 278,725 443 645 443,094
Loganville Middle 621 9990 293,592 332,375 625,967 634,564
Youth Middle School 622 9990 262,664 326,225 588,889 589,878
Loganville High 630 9990 209,587 324,675 534,262 539,097
Monroe High 631 9990 228,259 302,075 530,334 534,454
Walnut Grove High 632 9990 260,208 304,925 565,133 563,715
Catering 693 9990 0 13.000 13,000 13,000
TOTAL $3,369,803 $4,352,200 $7,722,003 | $7,722,003
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